
 
 
 

UNADOPTED Minutes of a meeting of the Council of Governors 
held virtually on Tuesday  29 June 2021 at 2:20 pm 

 
 
PRESENT: Annette Laban (Chair) 
 
PATIENT AND PUBLIC GOVERNORS 
 
Steve Barks 
Jo Bishop 
George Chia 
Martin Hodgson 

Steve Jones 
Ian Merriman 
Brendan Molloy 
Lewis Noble 

Kath Parker 
Jane Pratt 
Sheila Reynolds 
Joe Saverimoutou 

Harold Sharpe 
Chris Sterry 
Sue Taylor 

 
STAFF GOVERNORS 
 
Paulette Afflick-Anderson 
Pete Tanker 

Irene Mabbott  
Emma Warrander 

Liz Puddy  
 

Cressida Ridge 
 

 
PARTNER GOVERNORS 
 
Luc de Witte Angela Foulkes David Warwicker  
 
IN ATTENDANCE 
 
Tony Buckham Non-Executive Director 
Paul Buckley Interim Director of Strategy and Planning 
Sandi Carman  Assistant Chief Executive 
Mark Gwilliam  Director of Human Resources and Staff Development 
Michael Harper Chief Operating Officer 
Jennifer Hill Medical Director (Operations) 
David Hughes Medical Director (Development) 
Kirsten Major Chief Executive 
Chris Morley Chief Nurse 
John O’Kane Non-Executive Director 
Jane Pellegrina  Membership Manager 
Maggie Porteous Non-Executive Director 
Julie Phelan Communications and Marketing Director 
Neil Priestley Director of Finance 
Rosamond Roughton Non-Executive Director 
Toni Schwarz Non-Executive Director 
Martin Temple Non-Executive Director 
Shiella Wright Non-Executive Director 
 
APOLOGIES - GOVERNORS 
 
Tim Furness 
Fiona Tatton  

Joyce Justice 
 

Kaye Meegan 
 

Shirley Sherwood 

 
            APOLOGIES - BOARD MEMBERS 
 
Anne Gibbs Chris Newman   

 

A 
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MEMBERS OF THE PUBLIC/OBSERVERS 
 
There were no observers. 
 
COG/21/20 

Welcome and Apologies 
 

 Ms Laban welcomed everyone to the meeting and the above apologies were noted. 
 
COG/21/21 

Declarations of Interest 
 

There were no declarations of interest.   
 
COG/21/22 

Q&A Following Board of Directors Meeting 29 June 2021 
 
Ms Laban said that, following governors observing at the Board of Directors meeting held in 
public earlier that day, she invited governors’ comments and questions. 
 
Mr Barks’ proposal of a letter of thanks to all staff from governors, as representatives of 
patients and the population of Sheffield, was supported by other governors.  Ms Phelan 
was asked to liaise with Ms Pellegrina to arrange this. 
 
Mr Hodgson said that the presentation from Dr Andy Temple (Clinical Director for Critical 
Care) on What the Intensive Treatment Unit had learned during Covid-19 had been 
excellent.  Dr Temple had posited that staff were exhausted and Mr Hodgson queried 
whether this was across all Care Groups. Ms Major said that individuals had coped 
differently with the different situations they had experienced.  When some services had 
been paused or activities reduced, staff had been redeployed.  Mr Morley added that where 
staff had requested support this was facilitated.  He said the health and wellbeing of staff 
had been a priority and ongoing, bespoke psychological support was provided for ICU staff. 
 
Mr Barks asked whether the Trust worked closely with Sheffield Hallam University on nurse 
training.  Mr Morley said there was regular dialogue with the University and the number of 
trainee nurses had increased over the past two years.  There was no shortage of applicants 
for training places but this had to be balanced with the capacity to accommodate the 
additional students.  
 

COG/21/23 
 

Minutes of Council of Governors’ meeting held on 30 March 2021 
 
The Minutes of the meeting of the Council of Governors held on 30 March 2021 were 
AGREED and APPROVED as a correct record of the meeting.  
 

COG/21/24 
 
Minutes of an Extraordinary Council of Governors’ meeting held on 15 April 2021 
 
The Minutes of an extraordinary meeting of the Council of Governors held on 15 April 2021 
were AGREED and APPROVED as a correct record of the meeting.  

 
 
COG/21/25 
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Matters Arising 
 
Ms Carman said there were two items on the Action Log: 
 
COG/21/05 – Action 1 
 
Mr Priestley reported that the tender process for external audit services was ongoing and 
he would continue to update governors on progress. 
 
COG/21/06 – Action 2 
 
A presentation for governors describing arrangements to manage waiting lists was agreed 
for a future meeting. 
 
It was AGREED to keep both of these Actions open.   
 
There were no further matters arising.  
 

COG/21/26 
 Presentation on Human Factors and Q&A 
 
 Ms Laban said that unfortunately, due to matters outside his control, Dr James Tomlinson  
 was unable to provide the presentation on Human Factors to the Council of Governors.   It 
 was AGREED to reschedule the presentation for the meeting on 28 September 2021. 
 
COG/21/27 
 Chief Executive’s Report  
 
 Ms Major referred to her presentation that had been circulated to governors in advance of 

the meeting. The presentation provided an update in relation to the situation regarding 
COVID-19, the Trust’s general position and details of reviews by the Care Quality 
Commission.  

 
 Key points highlighted were as follows: 

 
COVID-19 Update: 
• There were nine Covid-19 inpatients of whom two were in critical care; there had been 

one admission in the previous 24 hours and two patients had been discharged. 
• Visiting arrangements had been changed to allow up to two hours each day and young 

people aged over 12 years were now able to visit. 
• 1.64 million people across South Yorkshire and Bassetlaw had been vaccinated. All 

adults were now eligible to be vaccinated. 
 

Care Quality Commission (CQC) Inspections 
 
• Focussed Inspection of Maternity Services: 

o As previously reported to governors, after an unannounced inspection of 
Maternity Services the Trust was required to respond with an action plan which 
would be submitted this week. 

o Good progress was being made on actions already agreed and staff were being 
supported. 

o The Trust was also working with two national bodies:  the Maternity Safety 
Support Programme offering improvement support and the Healthcare 
Standards Investigation Branch. 
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• Ionising Radiation (Medical Exposure) Regulations Inspection: 
o On 19 and 20 May 2021 the CQC had undertaken a planned visit to the 

radiotherapy suite at Weston Park Hospital and to the stereotactic surgery 
department at the Royal Hallamshire Hospital. 

o An improvement notice on written policies and procedures had been issued by 
the CQC.  An action plan was required by 7 July 2021. 

o A number of areas of good practice had also been highlighted. 
 

• Mental Health: 
o As previously reported to governors an agreed action plan was progressing; 

seven of the 13 actions had been completed. 
o The CQC were satisfied with the progress being made and a reduction in 

reporting from fortnightly to monthly had been agreed. 
 
Operational Performance: 
• A&E 4 hour standard: in May 76.74% of patients attending A&E were seen within four 

hours compared to the national target of 95%.  Performance previously had been 
77.72% in April and 78.89% in March 2021. 

• 18 week planned care: performance continued to be affected by Covid-19, with 867 - 52 
week breaches reported in May 2021; an improvement on April’s figure.  The 
percentage of patients waiting less than 18 weeks for treatment at the end of May was 
82.29%. 

• Cancer waiting times: due to the impact of COVID-19 performance remained variable 
across the targets and further work was required. Urgent and obligatory care continued 
to be a priority.  

• Diagnostic waits within six weeks:  achievement of the 99% target remained challenging 
while previously this target had been delivered consistently.   

 
Financial Update: 
• The financial plan for the full year had been developed and Directorate budgets had 

been confirmed. 
• It is expected that there will be a move to new financial/contracting arrangements for 

2022/23 and the funding available for the second half of 2021/22 remained uncertain. 
  
 Update on the position of the Robert Hadfield Building: 

• South Yorkshire Fire and Rescue had withdrawn the Prohibition Notice on 7 May 2021. 
• Services were being moved back into the building. 
 
Other news: 
• The Trust had marked Windrush Day with a range of activities across the organisation. 
• There had been an Accreditation visit by the Royal College of Anaesthetists to 

Anaesthesia & Operating Services in March 2020.  Covid-19 had delayed the outcome 
but full accreditation had been achieved with some excellent areas of good practice 
identified. 

 
Ms Major concluded by highlighting a range of awards that had been achieved by 
colleagues across the Trust. 
 
In response to Ms Major’s presentation the following points emerged from governors: 
 
Mr Saverimoutou asked when the CQC would be carrying out a re-inspection of Maternity 
Services. Ms Major said that no re-inspection would be requested until the action plan had 
been firmly embedded; as yet no date had been set and this was a decision for the CQC. 
 
Mr Hodgson thanked Ms Major for sharing the CQC report on Maternity Services and 
commented that the report had highlighted some areas of good practice.  Mr Hodgson 
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asked whether any of the issues identified by the CQC had previously been raised by 
patients via the complaints process or as concerns by staff?  Mr Morley said that the Trust 
is alert to complaints and concerns that are raised through all channels but no themed 
complaints were picked up prior to the inspection. 
 
Mr Sharpe welcomed the news about the Hadfield Building and asked about the status of 
the modular wards that had been in use while the Hadfield Building was out of action.  Mr 
Harper said that when patients were moved back into the Hadfield Building the modular 
wards would continue in service and would be used to decant wards that required estates 
work.  They would also be available during busy periods in the winter months as escalation 
capacity. 
 
Mr Noble asked about staff vaccinations.  Ms Major noted that we continued to encourage 
staff to take up the vaccine and progress was being made. 
 
Mr Jones asked about waiting times for cancer patients.  Mr Harper said that urgent cancer 
pathways continued to be a priority.  There were regular meetings with each cancer 
pathway with the emphasis being on increasing capacity to reduce waiting times, waiting 
lists were being scrutinised, caseloads were being prioritised and the main concern was 
keeping patients safe. 

 
COG/21/28 

Governors’ Matters 
 

 (a) Notes of Governors’ Forum Meeting held on 27 May 2021 
 

  Ms Parker referred to Paper D and commenting on some key points said that 
governors had enjoyed a wide-ranging conversion with Ms Laban and Mr Buckham; 
they had been interested to hear that the Chair was reviewing arrangements for 
Board of Directors meetings and had noted that Governors’ Board Briefing Sessions 
would continue on a monthly basis.  Proposals about reshaping Council of 
Governors’ meetings had been well received. Mr Hodgson had been appointed 
interim Lead Governor until arrangements were made to elect a new Lead 
Governor.  Mr Jones updated the Forum on the work of the Patient Experience 
Committee and Mrs Afflick Anderson and Ms Mabbott talked about the role of the 
Freedom to Speak Up Guardians.  Mr Buckham had updated on progress on the 
Hadfield Building.  It was noted that this year’s Annual Members’ Meeting would 
again be held virtually. There had been an interesting discussion with Paul Griffiths 
about the establishment of a Patient First Group, and a number of Governors were 
keen to be involved. 

 
(b) Report from Council of Governors’ Nomination and Remuneration Committee 
 
  Mr Hodgson reported that since the Council of Governors’ meeting on 30 March 

2021 there had been two meetings of the Council of Governors’ Nomination and 
Remuneration Committee on 6 April and 13 April 2021.  The outcomes from these 
meetings had been to agree to recommend to the Council of Governors the 
appointment of Ms Maggie Porteous and Dr Toni Schwarz as Non-Executive 
Directors and to approve the appointment of Mr Tony Buckham as Senior 
Independent Director.  All three recommendations had been agreed at an 
extraordinary meeting of the Council of Governors on 15 April 2021.   

 
  Mr Hodgson also reported that the appraisal process of Non-Executive Directors 

and the Chair were progressing.    
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COG/21/29 

Process to select a Lead Governor and a Deputy Lead Governor 
 

Ms Carman referred to Paper E; she said that foundation trusts were required by NHS 
 Improvement (NHSI) to nominate a Lead Governor in order to facilitate direct 
 communication between NHSI and the Council of Governors in extremis.  At STH, in 
 addition to a Lead Governor, historically a governor had also been elected as Convenor of 
 the Governors’ Forum.  It was proposed that in future the role of Lead Governor be 
 expanded to incorporate the role of Convenor of the Governors’ Forum and that a Deputy 
 Lead Governor also be elected.  She said that the Paper set out a role description for each 
 role and also detailed the proposals for a process to elect governors to each role. 

 
During discussion the following points emerged: 
 
Mr Barks welcomed the proposals and suggested that, in addition to deputising for the Lead 

 Governor, the Deputy Lead Governor might also have a specified responsibility. 
 
Mr Hodgson; Mr Lewis and Mr Sharpe also welcomed the proposals and asked for 

 confirmation that the roles would be elected to from the Patient and Public Governor 
 constituencies.  Ms Carman confirmed that this was the case. 

 
Mr Sharpe also considered that introducing the role of Deputy Lead Governor would be a 

 good development opportunity for any Governors not yet confident to nominate themselves 
 for the Lead Governor role. 

 
Mr Saverimoutou said that he thought governors might find it helpful to have a short, 

 informal meeting to discuss how the two roles would work together. 
 
Ms Laban thanked governors for their comments and asked Ms Pellegrina to arrange an 

 informal meeting for governors who were interested to discuss the matter further, the matter 
 would be brought back to the next Council of Governors meeting. 

 
COG/21/30  
 Annual Members Meeting September 2021 
 

 Ms Carman reported that, due to circumstances beyond the Trust’s control, the Annual 
Members’ Meeting was being put back from 7 September to 23 September 2021.  She 
proposed that the format would be in line with last year’s AMM with the meeting being 
taking place virtually between 12:30 and 3:00 pm.  
 
Ms Laban proposed that Dr Kevin Smith, Deputy Director (Healthcare) of Public Health 
England for the North East and Yorkshire Region be approached to provide a presentation 
at the AMM on health inequalities. 

   
COG/21/31 
 Any Other Business 
 
 Ms Laban said that this would be the last Council of Governors’ meeting for some 
 Governors.  
 

Mr Tanker was stepping down following one term of office. Pete had been a member of the 
Council of Governors’ Nomination and Remuneration Committee.   
 
Mr Molloy was stepping down following one term of office.  Brendan had contributed to the 
Travel and Transport Review Group. 
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Mrs Justice had completed her third and final term of office as a governor, having joined the 
Council of Governors in 2012; Joyce had played an active role in a wide range of activities 
particularly Membership engagement, PLACE and the Organ Donation Committee. 
 
Miss Parker was completing her third and final term of office having also joined the Council 
of Governors in 2012; Kath had been a member of the Quality Board, the Nomination and 
Remuneration Committee, the Infection Prevention and Control Committee and the Weston 
Park Transformation Group.  She had also been Convenor of the Governors’ Forum and 
was Lead Governor.   
 
Ms Laban said that they would all be missed and thanked each for their contributions. 
 
Following this year’s elections to the Council Ms Laban said that she was pleased to 
announce that Ms Mabbott, Mr Chia, Mr Merriman and Mr Saverimoutou had been re-
elected.  She also reported that we would be welcoming three new Governors at the next 
meeting: Ms Cook, Mr Dore and Mr Wilcox.   
 

COG/21/32 
Date of next Meeting 
 
Tuesday 28 September 2021 
  

 
Signed: ……………………………………………………………. Date:………………….. 
Chair 
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